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1. Introduction

The Alexander Strategic Command Model is part of the SME Strategic Resilience System™, a
structured analytical framework developed to assist consultants and advisors in evaluating the
leadership execution capability of an organization.

While many analytical models focus on operational or financial metrics, the Alexander Strategic
Command Model focuses on a critical but often overlooked factor in enterprise performance:
leadership command cohesion.

Organizations frequently encounter strategic difficulties not because of flawed strategy, but
because leadership structures fail to maintain alignment, coordination, and execution discipline.

The Alexander Strategic Command Model provides a structured method for evaluating leadership
execution stability and identifying potential weaknesses within the organization’s command
structure.

2. Purpose of the Model

The purpose of the Alexander Strategic Command Model is to evaluate whether leadership within
an organization operates as a cohesive command structure capable of sustaining strategic
execution.

The model evaluates key elements that influence leadership effectiveness, including:

¢ leadership clarity

¢ decision-making alignment

e command cohesion

¢ strategic execution discipline

¢ organizational coordination

By analyzing these elements, the model helps advisors determine whether leadership structures
support or undermine strategic execution.

3. Intended Users
The Alexander Strategic Command Model is designed for use by:
* business consultants

¢ strategic advisors
e SME advisory professionals
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® business owners
* management teams
¢ boards of directors

The modelis particularly useful when advisors are evaluating leadership dynamics within founder-
led or privately held companies.

4. Model Overview

The Alexander Strategic Command Model evaluates leadership performance using a structured
assessment framework that examines several leadership dimensions.

These dimensions collectively influence the organization’s ability to execute strategy effectively.
The model translates leadership assessments into:

¢ l[eadership execution scores

e command cohesion indicators

e command balance signals

e strategic execution risk indicators

These outputs help advisors understand whether the leadership structure supports effective
strategic execution.

5. Leadership Command Dimensions

The Alexander Strategic Command Model evaluates leadership execution across several key
command dimensions.

These dimensions typically include:
e leadership clarity

e strategic alignment

e decision authority structure

¢ leadership coordination

e execution discipline

Each dimension contributes to the overall Leadership Execution Score, which represents the
strength of the organization’s command structure.

6. Leadership Execution Score
The model aggregates the leadership dimension scores into an overall Leadership Execution Score.

This score represents the organization’s capacity to coordinate leadership decisions and sustain
strategic execution.

Higher scores indicate stronger leadership cohesion and a more stable command structure.
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Lower scores may indicate misalighnment within the leadership team that could undermine
strategic initiatives.

7. Command Balance and Cohesion

One of the unique features of the Alexander Strategic Command Model is its evaluation of
command balance.

Leadership teams may appear strong individually but still experience execution challenges if
coordination between leadership roles becomes uneven.

The model evaluates the spread between leadership dimension scores in order to determine
whether leadership execution is balanced or fragmented.

A balanced leadership structure typically produces stronger strategic execution outcomes.
8. Strategic Risk Signals

Based on the Leadership Execution Score and command balance indicators, the model generates
leadership risk signals.

These sighals help advisors identify whether leadership conditions may be affecting the
organization’s ability to execute strategy effectively.

Possible indicators include:

e strategic command advantage

¢ operational command stability

e command under strain

e structural leadership risk

e command failure risk

These signals provide a structured method for interpreting leadership dynamics.

9. Command Balance Gauge

The model may include a Command Balance Gauge, which provides a visual representation of
leadership cohesion within the organization.

This indicator helps advisors and leadership teams quickly understand whether leadership
structures are:

* balanced
* moderately uneven

¢ structurally misaligned

This visual diagnostic tool helps translate leadership assessment results into intuitive insights.
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10. Using the Model
The Alexander Strategic Command Model can be used through the following process.
Step 1 — Complete the Leadership Assessment

Evaluate the organization across each leadership dimension using the scoring system provided in
the model.

Scores should reflect observed leadership conditions.

Step 2 — Review the Leadership Execution Score

The model will aggregate the dimension scores into an overall leadership execution score.
This score represents the strength of the organization’s command structure.

Step 3— Review Command Balance Indicators

Review the command balance indicators to determine whether leadership cohesion is stable or
uneven.

Large differences between leadership dimensions may signal coordination weaknesses.
Step 4 — Interpret Strategic Risk Signals

The model will generate risk signals based on the leadership execution score and command
balance analysis.

These indicators help advisors evaluate whether leadership dynamics may be affecting strategic
execution.

11. Interpreting the Results

The results produced by the Alexander Strategic Command Model should be interpreted as
leadership diagnostic indicators rather than definitive conclusions.

The model helps advisors identify leadership conditions that may influence:
¢ strategic execution capability

¢ leadership coordination

* organizational alignment

¢ decision-making effectiveness

These insights can support more informed discussions between advisors and leadership teams.
12. Important Disclaimer

The Alexander Strategic Command Model is intended for analytical and educational purposes only.
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The model does not constitute:

¢ psychological evaluation

* management certification

¢ leadership accreditation

e legal or professional advice

Professional judgment should always be applied when interpreting model results.

13. Relationship to the SME Strategic Resilience System™

The Alexander Strategic Command Model complements other models within the SME Strategic
Resilience System™.

While other models evaluate operational, financial, and structural dimensions of a business, the
Alexander model focuses specifically on leadership command structure and execution capability.

Together, the models provide a multi-dimensional diagnostic framework for evaluating enterprise
resilience and strategic capacity.
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